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Check-In

What is one word to describe how 
you are entering the session today?
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Agenda

• Welcome and Check-In
• Introduction
• What is team cohesion?
• How do we mess up team cohesion?

• Psychological Safety
• Investigation of trust? 
• Wrap up



leadership changestrategy© 2022 the telos institute

Session Objectives 

• The next two session will be largely focused on assimilating Dr. 
Holmes to the team 

• Dr. Holmes to share his thoughts and comments on objectives moving 
forward
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the telos institute
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Unleashing 
greatness.

thetelosinstitute.com
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Facilitation vs Presentation
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Team Cohesion 



leadership changestrategy© 2022 the telos institute

Grow it or Kill it.

How would you encourage team cohesion?  
How would you discourage team cohesion? 
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Psychological Safety

Challenger Safety

Contributor Safety

Learner Safety

Inclusion Safety
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Trust

Myth 1: You either have it our you don’t.

Myth 2: I am logical with trust.

Myth 3: We believe we are trustworthy.  
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Trust: Choosing to risk making something you value vulnerable to another person’s actions.
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If you understand that it is important, and you know how to 
do it then…

Knowledge Practice Discipline 
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Check-Out

What is your biggest takeaway as you 
are leaving the session today?
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